together in a situation, commonly referred to as 'social dilemma'. A social dilemma arises if interdependent partners face the problem that private and common benefits cannot be optimized together and the optimization of the private benefits yields outcomes leaving all partners worse off than feasible alternatives (Dawes, 1980; Ostrom, 1998) . Learning alliances can be very often thought of as an example of a social dilemma situation (Kale, Singh, and Perlmutter, 2000) . Partners cannot know beforehand whether their counterparts primarily seek to further their own interest, which in a race to learn would be to outlearn each other (Hamel and Doz, 1989) . On the other hand the network MNCs also realize that in a situation of distrust and holding back the common interests of an interorganizational learning process cannot be advanced. The main question is: What can network partners do to overcome social dilemmas?
We would like to answer this question by discussing two approaches which have been underrated in the network literature so far: the public choice and the crowding-out theory. In a first section we show how re-framing the situation using a public choice approach can sharpen the governance problem of networks. Depicting networks as a social dilemma provides a much more adequate definition of the situation than other approaches such as transaction cost theory can offer. We then provide in a second section the solutions offered to this collective action problem in the light of public choice. This allows us also to tie different network research streams together. A third section is dedicated to conduct a more precise analysis of trust, which plays a key role in overcoming social dilemmas. Here public choice, too, dismisses the underlying dynamics of the process of trust building. We show that in certain conditions a crowding-out of trust may occur. It is therefore necessary that the crowding out theory is introduced in the network context. Finally, in a fourth section we draw the theories together to analyse empirical studies.
Strategic networks as a source of social dilemmas
MNCs enter strategic networks in order to gain market access, to reduce market uncertainty, to impose industry standards, to reap economies of scale and for a variety of other reasons (Sydow, 1992 ). An increasingly important reason to collaborate has been the aim to complement a MNC's capabilities i.e. to learn from each other. Strategic networks are seen as a vehicle to gain access to capabilities of other MNCs which otherwise would have been very time-consuming to build (Nooteboom, 
